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Abstract

The purpose of this sudy wndell:rminc the effect of communication on job satisfaction, to determine the effect of decision
making on job satisfaction, to determine the effect of cummunim on performance, lo determine the effect of decision making
on performance, to determine the effect of job sa[iinn on performance, to determine the effect of communication on
performance. Performance mediated job satisfaction, to determine the effect of decision making on job salismon mediated
performance at the Department of Youth and Sports, Culture and Tourism of Labuhanbatu Regency. In this study using
quantilmivesean:h methods. The population in this study was 70 people, and the sampling technique used was saturated
sampling, so that the sample amounted to 70 people. Data collection techniques wsing documentation, interviews and
questionnaires and using a Likert scale instrument for measuquestionnai res. This research uses data analysis method using
SmartPLS 3 software which is run on computer media. PLS (partial least square) is a variant-based struct uation analysis
(SEM) which can simultaneously test the measurement model as well as test the m[unﬂ model. The results showed that
communication had a positive effect and communication had a positive and significant effect on job satisfaction. Decision making
has a positive and significant effect on job satisfaction. Communication @ positive and significant effect on performance.
Decision making has no significant effect on per[orrnancem) satisfaction has a negative and significant effect on performance.
Communication has a positive and significant effect on job satisfaction mediated by job satisfaction. Decision making has a
positive and significant effect on job satisfaction mediated by job satis faction.

Keywords: communication, decision making, job satisfaction, performance.

1. Introduction

Human resources are one of the main things to run an organization in order to achieve the goals and vision and
mission that have been set. Human resources are the key to be able to increase the effectiveness and efficiency of the
unimlion through performance that is carried out properly and correctly. Every organization wants its goals and
vision and mission to be achieved properly, therefore the organization must be able to create effective and efficient
p-erﬁ}rmzlrrﬁresult ing from every employee.

Employce performance is a result ach@@@d by workers in their work according to certain criteria that a o0 a
particular job. Employee performance is also a function of the interaction between ability and motivation. Setting
performance goals is useful for setting targets and not only for evaluating performance at the end of the period but
also for managing work processes during the period.

Performance at the Department of Youth and Sports, Culture and Tourism of Labuhanbatu Regency is said to have
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been more advanced than before, However, there are still many dutics and responsibilities in some sections that
cannot be described in more detail. In this case. an agency will require high performance from human resources whao
feve good guality i order to achieve the agency's goals. However, in reality there are many problems that occur in
companies and agencies, especially the Youth. Sports, Culture and Tourism Office in Labuhanbaty RegencyEEhich
are not yet perfect in handling the guality of human resources, a company / agency should need competent human
resources. One of the factors that can be used to influence performance s communication, decision making and job
satisFaction.

Communication is an important role in an organization in doing work, A communication in an organization is said to
be effectivie if communication betwesn superiors and subordinates understand cach other and understand information
or messages about a job in an organization. Good communication will affect organizational activities, such as work
effiffElcy. work effectiveness, emplovee or organizational performance. In a §Eious study by Sitompul et al. (2018)
the results of his research are stating BB the communication variable has a significant effect on employee
performance. It is also strengthened by the research of Hendriani and Harivandl (2008} which states that partial
communication also has a significant positive effect on performance.

Another factor that can affect performance is one of them is decision making, Decision making made by superiors in
an organization determincs how the organization runs according to the desired plan, The Department of Youth and
Sports, Culture and Tourism of Labuhanbate Bogeney is a government nrganjm where i the administration of
government will always b@eﬂ with decision making. Where decision making affects the perftn'nwmol' employees
who are in the agency. In previous research conducted by Sugivanto and Ruknan (2020) stated that decision ek ing
Ies a dl positive effect on performance. Then it is also supported by research conducted by Setiawan and Pratama
(2019 which states that decision making has a positive and significant effect on performance.

Furthermore, emploves joh satisfaction can also be a factor that can affect performance. Job satisfaction can not only
be seen when doing work bot 15 also related to other aspects such as interactions with colleagues, supenors, following
regulations and the work environment. Job satisfaction often gets less attention by agencics and organizations. ong of
which is the Department of Youth and Sports, Youwth and Sports, Culture and Tourism of Labuhanbat Eegency, there
are several employees who are not satisfied with the performance they receive. Where previous research conducted by
Adha, Wandi, and Susanto (2009) stated that job satisfaction had a signilicant effect on performance, which was also
reinforced by Nabawi (20200 stating that job ::a!.ia-l’uuliﬂn@! an effect on performance.

Each agency will try to improve employee performance (o achieve the agency's goals that have been set as well as the
Department of Youth and Sports, Culture and Tourism of Labuhanbatu Eegency, The wav o develop ecmployes
performance s the most serious chagc for agencics becavse succeess in achicving the goals and continuity of the
agency depends on the quality of the performance of human resources in the agency,

One of the factors that can be used to develop employvee performance is communication, decision making and job
satisfaction.  Social inferaction  relationships between  fellow  emplovees  and  superiors through - established
communication and, decision makmg will create job satisfaction, otherwise bad communication and decision making
will trigger emergence of performance dissatisfaction. so that researchers are interested in researching by choosing o
title, The Effect of Communication, Decision Making, on Performance by Mediation of Job Satisfaction at the
Department of Youth and Sports, Culture and Toudsm of Labuhanbate Regeney.

2, Literature Review
2.0, Perfarmance

Employee performance 35 ong of the main problems moan organization because whether or not the goals of the
orcaniztion or company are achicved depends on the level of performance achicved by cmployees, E!rding_: to
Wibown (2012) , performance 15 the implementation of the plans that have been prepared. Performance
implementation s carmed out by human resources who Bﬁ: the ability, competence, motivation and interests,
Meanw hile, according to Scdarmayanti (2014) revealed that performance is a translation of performance which mesns
the work of a worker, o management process or an organization as a whole, where the results of the work must be
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shown concrete evidence and can be measured compared to predetermined standards,
According to Mangkunegara (2003) there are several perfirmance indicators. namely as follows:

(1) Work quality: Show timeliness of work, tidiness, accuracy, hinkage of work results without ignonng the
volume of work, Good quality work can avoid the ermor rate in the completion of & job that can be beneficial
for the prorress of the organization,

(2} Working quantity: Shows the large number of types of work carmed out at one dme so that eficiency and
effectiveness can be carried out in accordance with organizational goals.

(3} Responsibility: Shows how much employees accept and carry out their work, take responsibility for work
resulis and thfAcilities and infrastructure used and work belavior every day.

(4 Cooperation: Willingness of employees (o paticipate with other emplovees vertically and horizontally hoth
niidl:- and outside the work so that the work results will be better.

(5] Indtintive: Initiatives fronm within company members to do work and solve problems at work without waiting
for onders from superiors or showing responsibility ino work that is an employee's obligation.

2.2, Comtimtitticalion

According o Sukarja (20135), communication is a process trough which individuals in relationships, in groups, in

organizations and in socif@ly create, transmit, amd use mformation o coordinate thelr environment and others,

Meanwhile, sccording to Mangkunegara (2013) . commupication can be interpreted as a process ol transferring

nformation, keas, understanding from one person Lo another. with the hope that the other person can interpret il

according to the intended purpose, then it can be said that communication s someone or more information that is

interconnected with each other, whether it's an organization or company 1o achieve a goal.

According to Kriyantono (2014) the indicators of communication ane:

(1) Trust: Organizgational members' perceptions of how tustworthy thelr superiors. subordinates and co-workers
HTE,

{2y JTomt decision making: Involvement in joint decision-making processes,

(3} Suppon Organizatmal attention or support for the organization's employvees.

(4)  Openness: Openness of the organization to nformation that is considered important for members, freedom and
convenicnes of members in obtaining mformation,

(5)  Antcntion to high performance goals: The desire of members and the organization o always have high
performance goals

23, Decision Making

According o Swanto and Sundari (2018) | decision making is where decision making is a choice that has been taken
from two or several available altermatives, everyone has to make many decisions every day. Meanwhile, according 1o
Gibson, Ivancevich, and Konopaske (2012) Decision making is also related to choosing an action when facing a
situation that inwolves several alternatives, comparing among alternatives. vsing the chosen alternative o solve
problems and evaluating the results within the organization,

According o Prastyawan and Lestard (2020) the sages that can encourage the creation of the desired decision are as

follows:

(1) Define the problem clearly and clearly or casy to mnderstand

(2) Make a list of problems that will arise and arrange them in priority with the intention that there s a more
directed and controlled systematic

{3y ldentifying cach of these problems with the aim of providing a sharper and more specific picture

{4y Map out cach of these problems based on their respective groups which are then followed up by using the model
or test o] that will be used
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(5)  Re-ensure that the test equipment used is i accordance with the principles and rules that apply in general.

Decision making s relaed to leadership style, where lcadcrﬁhiaty]c 15 & process or way for leaders to mfluence their
subordingtes in camymg out their work, According to Thoha (20030 Leadershap stvle 15 a behavioral norm wsed by a
person when that person tries o influence the behavior of others as he sees L. Decision making can also be said o be
a process where a person or organization chooses one or more © solve a problem or problem take an action.

24, Job Savisfaction

Acconding to Rival (2005) job satisfaction is an employee's feeling towards the pleasant or unpleasant mflﬁ of work
in accordance with their respective assessments. Meanwhile, according to Robbin and Timothy (2005) job satisfaction
15 @ positive feeling about one's work which 15 the result of an cvaluation of its characteristics. [t can be sad that job
satisfaction 15 an emplovee's attitde or behavior towards a job, feeling satisfaction with the work that has been done.

According to Widodo (2012) states that there are several indicators of job satisfaction, namely:

(1) Salary, which is the amount of payment received by a person as a result of carrving out work whether it is in
accordance with necds and s felt to be far.

{2y The work itsclf, i.e. the content of the work that & person does, docs it have satisfving elements?

(3) Co-workers, namely friends with whom someone always interacts in carrying out work, A person can find his co-
workers very pleasant or unpleasant .,

(4) Superiors, namely someone who alwayvs gives onders or instructions in carrving out work, The wav the boss
works can be unpleasant for someone or pleasant and this can affect job satisfaction,

(5) Promotion, namely the possibility that someone can develop through promotion, someone can feel there s a high
possibility to get promoted or not. IE can also atfect a person's level of job satistaction.

() The work environment. mamely the physical and psychological environment.

3. Methods
2

This study uses guantitative research methods which according o Sugi}t}lmﬂl 71 quantitative research methods can
he defined as o research method based on positivist philosophy, which 15 used o examine certain populations or
samples, collect data psing research instruments, and analyee quantitative data statistics, which aims to test the
hypatheses used. This rescarch was conducted ar the Department of Youth and Sports, Culture and Toursm of
Labuhanbaty Ref@ey, preciscly on JI. WR Supratman, Padang Matingi, Noth Rantau, Kab, Labuhanbaff) North
Sumatra 21411, In this stedy, the tvpe of sampling technigque used is saturated sampling, Sugivono (2010) saturated
sampling s &ampling technique when all members of the population arc sampled, this 5 done when the toal
population is sampled. this is done if the population is relatively small. S0 the sample wsed in this study is the same as

the population of 70 people. .
8BS

This research vses data analvsis method vsing SmantPLS 3 software which is mn on computer media. PLS (partial
least square) s a variant-based structural equation ana]}'-cmSE]"r'l] which can simultaneowsly test the measurement
mdel as well as wst the structural model, Based on the PLS (partial least square) method, The vanable operation
describe in Table 1,

4. Result and Discussions
4.4, Chirer Mode! Analvsis
4.0, Convergent Validity

Convergent validity of the measurement mode] with reflexive indicators is assessed based on the correlation between
tem scores/component scores calculated by PLS. Anindicator in a study can meet the requirements in the Convergent
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validity test and can be categorized as good if the Outer Loading value 13 = 0.7, However, for research in the early
stages of developing a measurement scale, gloading value of 0.3 to 0.6 is considered sufficient (Table 2).

It can be seen that the model valee or the correlation between the constructs and the average variable value = 0.50
means that all variables can be wsed for further testing, namely hypothesis testing.

Tahble 1. Variable Operation

MNe.  Variable Indicator

1. Communication (X1} I Trust
2. Joint Decision Making
3. Support Organizational Allention o Emplovees
4. Openness
5. Adtention to High Work Goals
Kriyantono (20145

¢ Decizion Making (X2} I Evaluation
2, Placement of employees
3 Employee capacity

4, Trust
5. Work Environment
Martina (2015)
3 Performance () I, Quality of work

2, Workmg quantity

3. Responsibility

4. Cooperation

5. Initiative

Mangkunegara (2013)
4. Tob Satisfaction (Z) I. Salary

2. The work itsell

3, Colleagues

4. Boss

5. Promotion

&, Work cnvironment

Widodo (2012)

Source: primary data processed by researchers (2022).
4.1.2. Composite Reliabiliny

Composite rehability 15 a test of the reliability of a variable whether the indicator of one variable is real or can be
sted. The standard measure that must be achieved in the Composite relibility value is > 0.7,

Based on the table 3, i can be seen that the Composite reliability value of each vanable is above the standard, namely
= 01,7, This shows that the vartables that have been tested are reliable and can be tested o the next stage,
4.2 fnner Model Analvsis

420, R-Square

According o Ghozali and Latan {2015) the R-Square asscssment criteria, namely the R-square value = = 0.75, means
that the model s strong, B-Square value = 0,50 — 0,74 then the mode | means moderate. The value of R-5Square =0,25
— 1049 then the model means it is weak ( Table 4).
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Tahle 2. Outer Loading
icator  Loading Facior

Xl 0.726
X1z 1L66%
X132 .761
X144 (601
XA (1.756
xX22 0.763
X213 (h661
X24 (70
X25 (1596
Y.l (1660
Y2 (1883
Y4 (1895
Y5 1845
£2 0677
L3 1384
4 (1755
Zh (1.684

urce: primary data processed by researchers (2022).
Table 3. Composite Relability
Composite Reliability

Communication {830

Decision-making (.756

Job satisfaction 037
Performance. 3 0.

Source: primary da.twﬂ:l::;.\tr] by researchers

Table 4. R-Square
R Square R Square

Jab satisfaction (1833 .5851
Performance (1654 (1.638

Source: primary data processed by rescarchers (2022),

R-Square Adjusted with path model | = 0855, which means that communication and decision-making skills in
explaining job satisfaction variables are 85 5% which means that they are in the strong category. Then the path model
2 = 0,654, which means that the ability to communicate and make decisions in explaining the performance variahle is
65 4%, which means that it i in the moderate calegory.

4.2.2. F Sguare Test

According o Ghozali and Latan (2015) the criteria in the F-5quare assessment are the Fsquare valoe = 002 - 014
meaning it has a small effect, the Gsquare valee = 0,13 - 0.34 means it has a medivm efect, and the F-square value >
.33 means it has a big mfluence.

Communication has a big impact that is equal o 0.729 on job satisfaction, Communication has a big impact that is
coual to 1053 on performance. Decision making has a big impact that is cqual to 1 267 on job satisfaction. Decision
making has a small impact that is cqual to (1104 on performance, job satisfaction has a small impact that s cqual o
(1,191 on performance.
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Table 5. F Square
Job satisfaction Performance
Communication 0.729 1.053
Decision-making 1,267 0.104
Job satisfaction 0.191

Performance
Source: primary data processed by researchers (2022).

4.2.3. Mediation Analysis

A
> 038
x1.2 1038
g
N3 e8.51—
4152
W s
U
0.5
¥1
o
— X 5.93¢ 2
T Mt 7Y
& 1227 = ) a.67—b NS
4 i AL
- / 17.832 Y4
26 /" Hepuasan ey, Kinerja T
'3
.2
a3
a4
[~ sengambilar
a5 Ksputusan
Figure 1. Mediation Effect
4.2.4. Direct Effect
Table 6. Path Coefficients
Original Sample T Statistics P Values
Communication -> Job Satisfaction 0.436 5,652 0.000
Decision Making -> Job Satisfaction 0.575 7,709 0,000
Communication -> Performance 1.064 7214 0.000
Decision Making -> Performance 0.382 2,254 0.025
Job Satisfaction -> Performance -0.674 2.877 0.004

Source: primary data processed by researchers (2022).
From the table 6, it can be concluded that for testing the direct effect namely as follows:

(1) The effect of communication on job satisfaction has an original sample value of 0.436 which shows the
relationship between these variables is positive or unidirectional. Furthermore, the T-Statistic value is 5.652 >
1.96 and the P-Value is 0.000 <0.05, which means that communication has a positive and significant effect on
job satisfaction.
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(gThe effect of decision making on job satisfaction has an original sample value of 0.575 which shows the
relatifiship between these variables is positive or unidirectional. Furthermore, the T-Statistic value i.\@ﬂg >
1.96 and the P-Value is 0.000 <0.05. which means that decision making has a positive and significant effect on
job satisfaction.

(3) The influence of communication on performance has an original sample vafue of 1064 which shows the
n:latship between these variables is positive or unidirectional. Furthermore, the T -Statistic value imZM >
1.96 and the P-Value is 0.000 <0.05, which means that communication has a positive and significant effect on
performance.

(4) The effect of decision making on performance has an original sample value of 0.382 which shows the
relationship between these variables iffpsitive or unidirectional. Furthermore, the T-Statistic value is 2.254 >
1.96 and the P-Value is 0025 <0.05, which means that decision making has a positive and significant effect on
performance.

(5) Effect of job satisfaction on performance has an original sample value of -0.674 which shows the relationship

een these variables is negative. Furthermore, the T-Statistic value is 2.877 > 1.96 and the P-Value is 0.004 <

0.05, which means that decision making has a positive and significant effect on performance.
4.2.5. Indirect Effect
Table 7. Specific Indirect Effect
Original Sample T Statistics P Values

Communication -> Job Satisfaction -> Performance -0.294 2316 0.021
Decision Making -> Job Satisfaction -> Performance -0.388 2913 0.004

Source: primary data processed by researchers (2022).
From the table 7, it can be concluded that the Indirect Effect test is as follows:

(1) The effect of communication on performance through job satisfaction has an original sample value of -0.294
which shows the relationship between these abIes is negative, Furthermore, the T-Statistic value is 2.316 >
1.96 and the P-Value is 0021 < 0.05, which means that communication has a negative and significant effect on
job satisfaction mediated performance.

(2) The effect of decision making on performance through job satisfaction has an original sample value of -0.388
which shows the relationship bemcn these variables is negative, Furthermore, the T-Statistic value is 2,913 >
1,96 and the P-Value is 0.004 < 0,05, which means that decision making has a negative and significant effect on
job satisfaction mediated performance,

4.3. Discussion
1) Effect of communication on job satisfaction
& - [10]

From the results of research that has been obtained that communication has a positive effect and communication has
a positive and significant effect on job satisfaction. This means that good communication will increase job
satisfaction at the Department of Youth and Sports, Youth and Sports. Culture and Tourism of Labuhanbatu
Regency. Poor communication will have an impact on the organization and reduce job satisfaction, for example
conflicts between employees, but on the contrary if good communication employees will understand better to carry
out their work and will increase job satisfaction. This research is suppad by previous research, namely Wirawan
and Sudharma (2015) which state that communication has a significant positive effect on employee job satisfaction.
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(2) The effect of decision making on job satisfaction

From the research results, it has been obtained that decision making has a positive and significant effect on job
satisfaction. It means decision making The right approach will increase job satisfaction at the Depariment of Youth
and Sports, Youth and Sports, Culture and Towrism of Labuhanbatu Regency, Decision making made by both
leaders and emplovees appropriately will be able w mcrease a sense of satsfaction in carrying out work, This
rescarch is supported by previous research, namely Hardian {817 which states that decision making on employee
job satisfaction results from data analysis statistically proves that there isa positive and significant cffect.

(3) Eifect ufcunununic:tti.cmn performance

From the rescarch results, communication has a positive and sigmficant cffect on performance. This means that
eood communication will improve performance at the Department of Youth and Sports, Youth and Sports, Culure
and Towrsm of Labuhanbaty Regency Good communication will affect organizational activities, such as work
ctficiency, work effectivencess, emplovee or organizational performance. This rescarch s supported by previous
rescarch, namely Sitompul et al. (2008) stated that the communication variable had a significant effect on employves
perfgrmance.

(4 Effect of decision making on performance

From the results of research that has been obtained that decision making does not have a significant effect on
performance. It means decision making Good behavior will not improve performance at the Department of Youth
and Spons, Youth and Sports, Culture and Tourism of Labuhanbatu Regency. Decision making made by superiors
i an organization determines bow the organization runs according o the :J;.as plan. This research is supported by
previous research, namely Sugivanto and Ruknan (2020) which state that decswon making has a direct positive
effectan performance.

(5) Effect of job satisfaction on performance

From the results of research that bas been oblained that job satisfaction has a negative and significant effect on
performance. This means that low job satisfaction will actually be able to improve performance at the Department
of Youth and Sports, Youth and Sports, Cultere and Toursm of Labuhanbaty Regency, JTob satisfaction is one of the
important factors o support performance. In general, high job satisfaction will improve performance. However, in
this study, Jow job satisfaction can improve p@'}nunct. This research s supported by previous research, namely
Adha, Wandi, and Susante (2019 which states that job salwlion has a significant effect on performance.

(6 The effect of communication on performance lWh Job satisfaction

From the results of resecarch that has been obtained that communication has m:rsitivc and significant effect on job
satisfaction mediated by job satistaction. This means that with the mediation of b satEfaction, communication can
affect performance at the Department of Youth and Sports, Youth and Sports, Culture and Tourism, Labuhanbatu
Regency, Good and effective communication will be able to mprove performance if job satisfaction for emplovees
15 alsp high. This research is supported by previous research, namely Acdiansyah (2016) which states that job
satisfaction bas a role in mediating communication and performance of emplovees of the Department of Youth and
Sports, Culure and Towrism of Labuhanbai Regency.

(T) The effect of decision making on performance through job satisfaction

From the results of research thal has been obtained thal decision making has o positive and significant effect on job
sutisfaction mediated by job satis faction. This means that with the mediation of job satisfaction decision making can
affect performance at the Depariment of Youth and Sports, Youth and Sports, Cubture and Tourism of Labuhanbatu
Regency. Making the right decisions will be able to improve performance if ob satisfaction for employees is also
high. This r:ﬁturumﬁuppnrll:d by previous research, namely Suryani and Sulweman (20200 that decision making
through leadership has a positive and significant divect effect on performance mediated by satisfaction.
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5. Conclusions

Based on the results of the analysis that has been carried o in this study, the following conclusions can be drwn: (1)
communication has a positive effect and communication has a positive and significant effect on job satisfaction; (2)
decision making has & postive and significant cﬂi::d:l job satisfaction; (3) communication has a positive and
significant ¢ffect on performance; (4) decision making has no significant effect on performance; (5] julisfactinn
has a negative and significant effect on performance: (6) communication has a positive and significant effect on job
satisfaction mediated by job satisfaction; (T) decision making has a positive and significant effect on job satistaction
medited by job satisfaction.
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